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1. INTRODUCTION

As required by Section 34 of the Local Government Municipal Systems Act (MSA) the
Municipality reviewed and approved the 2015/2016 Integrated Development Plan (IDP),
approved the 2015/2016 Annual  Budget and the Service Delivery and Budget
Implementation Plan (SDBIP) in terms of Section 53 of the Local Government Municipal
Finance Management Act (MFMA). The purpose of the aforementioned documents is to
provide strategic guidance on the objectives to be implemented by the municipality during
the financial year. The documents also present the budget available for the implementation of
the said objectives, and set out the targets on when the implementation will take place. As

part of regular reporting the Administration is expected to compile reports on the performance

of the municipality.

Furthermore, Section 52 (d) of the Local Government Municipal Finance Management Act,
No 56 of 2003 requires the Mayor of the Municipality to submit a report to the Municipal
Council on the implementation of the budget and the financial state of affairs of the
municipality within 30 days of the end of the quarter. Therefore in order to comply with the
legislative requirements the municipality compiled the report reflecting the actual
performance of the municipality as measured against the performance indicators and targets
set out in its 2014/15 Integrated Development Plan (IDP), Annual Budget and Service
Delivery and Budget Implementation Plan (SDBIP) from the 1 of July to 30 September 2015
which makes the first quarter of the of the 2015/2016 Financial Year.

The performance reflected in the report is in terms of the five (6) National Government’s

Strategic key Performance Areas for local government, which are as follows:

e Basic Service Delivery;

e Local Economic Development;

e Municipal Institutional Transformation and Development;
e Municipal Financial Viability and Management,

e Good Governance and Public Participation, and

e Spatial Rationale

The report will further reflect the performance of the municipality on the implementation

of the Key Projects/programmes as reflected in the approved 2015/2016 IDP and SDBIP.
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2. ACRONYMS AND TERMS

The report contains information which is at times presented in abbreviations and terms, therefore for the

purpose of this report the terms and acronyms below bears the following meaning:

IDP
SDBIP
MEFMA
MSA
KPA
KPI

Annual Target
Actual Performance
First quarter target
Baseline

Budget allocated
Budget spent

Corrective Measures

LED
MWIG
MIG

EIA

SDF
LUMS
GIS
GoHSTA
BBLM
RMC

AC

AG

AFS
PMS

HR
LGSETA
OHS
LLF

IGR
YTD

Integrated Development Plan

Service Delivery and Budget Implementation Plan
Municipal Finance Management Act

Municipal Systems Act

Key Performance Area

Key Performance Indicator

Planned level of performance for 2015/16 Financial Year

The actual performance from 1 July 2015 to 30 September 2015

Planned level of performance from 1 July 2015 to 30 September 2015
Status quo at the beginning of 2015/16 financial year

Budget approved in the annual budget for 2015/16 Financial Year

Budget spent in the 2015/16 first quarter of the financial year against the
budget allocated

Steps to be taken to improve performance

Local Economic Development

Municipal Water Infrastructure Grant

Municipal Infrastructure Grant

Environmental Impact Assessment

Spatial Development Framework

Land Use Management Scheme

Geographical Information System

Co-operative Governance, Human Settlement & Traditional Affairs
Bela-Bela Local Municipality

Risk Management Committee

Audit Committee

Auditor General

Annual Financial System

Performance Management System

Human Resources

Local Government Sector Education and Training Authorities
Occupational Health and Safety

Local Labour Forum

Intergovernmental Relations

Year to date
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CBD Central Business Development

IEP-DoE Department of Energy

CSS Community & Social Services

TSS Technical Services

PED Planning & Economic Development
BTO Budget & Treasury

CS Corporate Services

3. RATING OF ORGANIZATIONAL PERFORMANCE PER KEY PERFORMANCE
INDICATORS

The overall assessment of actual performance against targets set for the Key Performance Indicators as

documented in the approved 2015/2016 SDBIP will be assessed and the feedback will be reflected in the

report in a form of a colour legend. Hence the table below exemplified the assessment methodology to

be utilised.

KPI Not Applicable KPIs with no Targets or Actual results for the selected B

KPI Not Met Actual vs Target Less than 75%
| KPI Almost Met Actual vs Target between 75% and 100%
1 KPI Met Actual vs Target 100% Achieved

KPI Met Well Actual vs Target More Than 100% and Less Than 150% Achieved
KPI Extremely Met Well Actual vs Target More Than 150%
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7. Conclusion

During the First Quarter of 2015/16 Financial year, out 84 KPIs for the Quarter, 35 were
achieved, 14 were not achieved and 35 were not applicable for the period under reporting. To
this end the Performance for the Organization during this Quarter is 93%.

Both the Departments of Budget & Treasury and Corporate Services performed above the said

Targets on more than two Indicators, which drastically pushed the overall Organizational
Performance achievement.

Whilst all the Departments are expected to achieve 100% of the targets planed for the period,
the fact that all Departments achieved above 60% is clear indication that moving into the
second Quarter factors can be remedied with ease to ensure far improved performance as we
move into the Mid-Year Reporting.

The Municipal Manager will in accordance with the Performance Regulations engage all the
Heads of Departments on the Performance of their respective Departments as indicated herein.
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